
mail Lisa sent to former board member.

Sent: Monday, 20 May, 2024 08:17:07

Subject: Documents

Good morning XXXX,

Here are the notes from my meeting with Dr. Walsh on 4/15/24. The next email I will 
send is the last one I wrote to her, but I think it will give you more background 
information to help clarify procedures I have to follow.

Please let me know any further information you need.

Notes from meeting with Dr. Walsh on 4/15/24. 

Dr. Walsh called while I was with a student. When I returned the student to his parent, 
Mrs. Elliott told me that Dr. Walsh wanted to speak to me and invited me into her office 
with Kelly also present. She told me that she has decided that Plains will be joining the 
Cabinet Mountain Cooperative beginning Fall 2025. She and Kelly both said that they 
told Ms. Salmi that part of this agreement between them included hiring me.  I 
responded that it also depended on if I accepted any job offered to me.

Next, Dr. Walsh said she wanted to know why I had not been billing Medicaid for my 
speech therapy services. I explained that based on a virtual training session I had 
attended in 2021 that Medicaid was tightening the rules. Laurie from Medical Billing 
emphasized several times that any billed services must be restorative not maintenance 
of skills and be medically necessary. Laurie stated that the determination of these 
factors was solely at the therapist’s discretion. She also reminded us that Medicaid can 
and does audit school districts billing Medicaid and that they have taken funds back 
from school districts if the auditor felt that the services were improperly billed as they 
were for maintenance. Based on this information, I had discussed with both Kelly and 
Mr. Meredith on several occasions that two of the students I had previously been billing 
for were at a plateau and given the current information, I did not feel comfortable billing 
Medicaid for them given this new information. The third student I had been billing for 
has since graduated. I currently do not have any students who I feel require medically 
necessary speech therapy services, but I stated that I would bill any eligible students in 
the future.

Dr. Walsh responded that she did not care if I was comfortable or not and that she 
wants me billing for these students. When I again tried to tell her about the 2021 
meeting, she said, “It’s 2024.” I told her that I had heard of schools having their funds 
taken back. I also told her that in the past I have had issues with billing for students and 
the claims not being paid because the family was no longer eligible. In some of these 
cases, the families did not submit required paperwork in time as per Montana Medical 
Billing. Dr. Walsh told me it is my responsibility to check with the families to make sure 
that they keep their Medicaid paperwork up to date which I do not feel is an appropriate 
task for me. She also demanded that I begin billing for a student that I felt had 
plateaued. I responded that I would reconsider after she heals from a recent surgery 
when she returns to school in the fall. She again demanded that I begin billing 
immediately and that the school needs the money. Kelly also wants me to bill for an 



autistic student who is often violent or asleep and can be difficult to engage in 
therapeutic activities. I again said that I have just recently been able to briefly engage 
him in structured language tasks and that if he continues to grow in his ability to 
participate in speech therapy activities, that I would consider it.

I was also told by another person who had attended a different meeting that if I gave 
Ms. Salmi permission, that she would look over my caseload and tell me which students 
to bill for. This is completely unacceptable and I will not be party to this.

Dr. Walsh then demanded that I begin servicing XXXX again. I explained to her that he 
had reached a plateau several years ago and that the team decided to dismiss him from 
speech therapy services. He had also been dismissed from his private services around 
the same time also due to lack of progress. She told me that she didn’t care, that he 
was on our roster and that I needed to “try new things.” I again told her that it is a team 
decision, not something that she could tell me to do.

Dr. Walsh next began grilling me on how teachers know what I am working on with a 
student and how the teacher is supposed to measure their speech and language goals. 
I explained the IEP process and how I provide quarterly progress reports that the 
classroom teacher can access from Infinite Campus. I also regularly interact with my 
students’ teachers and address concerns as they arise. Dr. Walsh also got on a tangent 
on how all of the preschoolers that I service couldn’t be billed because “they are not 
enrolled” which is not accurate as I told her; however, they do need to meet the 
Medicaid eligibility criteria if the school is going to be billing Medicaid speech therapy 
services.

I left the meeting feeling upset, threatened and bullied. I strive to make ethical 
decisions. I felt that Dr. Walsh wants the money from Medicaid regardless of my 
professional judgment which was dismissed and belittled. In my 14 years working for 
the Plains School District, I have never had such a disrespectful and hostile interaction 
with an administrator.

Lisa Burnham, M.S.-SLP

Speech Language Pathologist

Plains School District

(406) 826-8600, ext. 126

******

In this meeting Dr. Walsh stated that she determined what was medically necessary and  
you will bill for it. At this point in time Ms. Salmi had no official role at the Plains School 
and giving her access to case files would be a direct violation of FERPA.


